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1. INTRODUCTION 
 

The UCD Engineering Graduates Association (EGA) was set up in 1980 with objectives 
including the provision of a networking forum for graduates, promote their interest and 
promote links between industry and UCD through placements and research. 

 

The EGA has evolved and developed over the intervening years through events organised to 
fulfill these objectives. These events included the Annual Lunch, Annual Lecture, Annual 
Golf Outing and the EGA Gold Medal Ceremony recognising 1st Place in the BE 
Examination for Biosystems, Chemical, Civil, Electrical, Electronic, Mechanical Engineering 
and the ME for Structural Engineering with Architecture. 

 

In 2002, the Distinguished Graduate Award was inaugurated in conjunction with the Annual 
Lunch. In 2012 an EGA Panel Discussion was started on topics of national importance. This 
event chaired by TV personality (and UCD Engineer) Pat Kenny drew a record attendance 
for an EGA meeting.  The Taoiseach opened 2013 Panel Discussion on Engineering 
Manufacturing and Job Creation. 

 

The membership numbers and funding of the EGA has fluctuated over the years but 
declined in the late Aughties as the construction industry went into decline. With the 
reorganisation in UCD and the setting up of the College of Engineering and Architecture it is 
timely that the functions and remit of the EGA be reviewed in this Strategy 2013-2016 under 
four headings Education, Membership, Funding and Marketing. 

 

Following agreement on the new strategy, a new EGA Constitution will need to be adopted. 

 

2. EDUCATION 
Vision: UCD Engineering as a leading European and world class centre of education 
excellence driving the national recovery.  

 

Key to the national recovery is to ensure the education and training of engineers as 
analytical problem solvers who are competent professionals with the capacity to work in 
many different sectors of the economy. There are five core areas in which the EGA will focus 
its efforts; 
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2.1 STEM The EGA will take an interest in the ongoing evolution of the education system 
through Primary and Second Level especially in the STEM (Science Technology 
Engineering Mathematics) subjects which form the foundation for Engineering Education. 
This is especially true of the current policy agenda of reforming the approach to Mathematics 
and Science teaching and learning based on outcomes of understanding.  

 

The EGA will support the reform of the Junior Cycle to grow the holistic development of each 
individual child. 

 

2.2 Five Years Masters The EGA supports the five year Masters programme as the 
optimum way towards engineering graduate education. 

 

2.3 Internships In the context of the five year Masters Degree becoming the new graduate 
standard, providing an internship will become a necessity for all undergraduates and it is 
expected to be a competitive market. The EGA will support the development of relationships 
with industry to deliver quality work placements while also working within the university to 
maximise opportunities to provide an integrated supply of quality candidates.   

 

2.4 Internationalisation The EGA recognises the need for the internationalisation of UCD 
Engineering and the drive to attract overseas students. The EGA will therefore consider 
setting up Overseas Chapters in the US and elsewhere to further the benefits to UCD and to 
its graduates.  

 

2.5 The UCD Engineering Building Plan The EGA will give every support to the Plan to 
update the quality, aesthetics and ambience of the Engineering Building at Belfield in 
keeping with being a centre of excellence and seek to reincorporate the University Industry 
Centre (formally part of the Engineering School) into the new Plan as an Industry Research 
base. The optimum solution is to procure a new integrated Engineering Centre to be 
inclusive of all branches of Engineering, including Civil and Biosystems which are currently 
away from the main body of students. Like the former UCD Science Buildings of the same 
generation of architecture and building construction, the current Engineering Building looks 
dated, utilitarian and uninspiring externally and internally. It needs urgent refurbishment and 
equipment in the short term to represent 'the Future of Engineering. In the medium to long 
term we need a new accommodation and resource vision to cater for the growing student 
population and reconfiguration of the Engineering Building in architectural and engineering 
terms to meet the ambition of a world class college.  
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The EGA also support philanthropy, sponsorship of third level courses and awards of 
scholarship or other incentives to encourage the uptake or continuance of high standards of 
Engineering Education along with the requirement by Engineers Ireland for a minimum of a 5 
years Masters (or equivalent) to achieve Chartered Membership post 2013.  

 
3. MEMBERSHIP 
Vision: To provide a sustainable means to increase our membership 

  

A radical plan is required to address the relevance and value of the EGA to our graduates 
and to UCD Engineering in a bid to increase the membership levels from their current low 
base. There are three core areas in which the EGA will focus its efforts; 

 

3.1 Benefits The EGA will clearly define the benefits of membership especially in higher 
national profile, communications, networking and social media. 

 

3.2 Types of Membership It is proposed that there are four classes of membership – 
Graduate (one year only), Member, Overseas Member and Corporate Member. Graduate 
Membership will be free for one year, then the normal membership fee will apply. The annual 
fee for Members, Overseas Members and Corporate Members will be €25, €20 and €250/ 
€500 respectively. The Corporate Member rate will be €250 for firms with staff in Ireland less 
than 1,000; for staff numbers greater than 1,000, then the corporate rate will be €500. 

 

3.3 Recruitment There will be a structured approach developed to increase the membership 
in conjunction with the Alumni Office with a particular focus on attracting more graduates. All 
events and communications will promote the opportunity to join the EGA. An Alumni 
Development officer will be appointed to drive membership and assist administration. 

 

From the current starting membership of 112 fee paying members, this strategy proposes 
that the EGA will have a membership of 500 by October 2014 and 750 by October 2015. 
This new membership would be in addition to the capture of the 1,135 LinkedIn UCD 
Engineering Graduates Association Group. We will also target 20 new Corporate Members 
by the end of 2013, 40 Corporate Members by the end of 2014 rising to 100 Corporate 
Members by end of 2016. 
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4. FUNDING 
Vision: To ensure the long-term viability of the EGA through a sustainable funding 
model.  

 

There are three possible funding options which the EGA will focus its efforts; 

 

4.1 Membership Fees A sustainable model by itself if there is a substantial increase 
membership to the levels envisaged in this strategy i.e. from current level of around 120 to 
500 by end of 2014, 750 by end of 2015 and 1,000 by end of 2016. 

 

4.2 Sponsorship EGA events may be attractive to firms associated with industry activities 
e.g. contractors and companies associated with the issue being discussed at events.  

 

4.3 Annual Corporate Membership Organisations will pay to be associated with the EGA 
for a fee, in return for Company Logo and short marketing message on the EGA website.  

 

The preferred funding model is increasing annual membership generated by a new EGA 
offering. To attract membership the EGA needs to raise its profile and provide better 
networking events to offer increased value for money for the paying membership.  
 

The second preferred funding mechanism is corporate sponsorship which will have to be 
relied on in the short to medium term while membership is building up and in the longer term 
by corporate membership depending on EGA annual expenditure. 

 
5.  MARKETING 
Vision: For all UCD Engineering graduates to want to become a member of the EGA. 

 

The EGA currently has a low membership and a low profile, even on the UCD campus. This 
is now however changing with increased profile generated by our Autumn Panel Discussions 
and Annual Lectures. There are a number of areas in which the EGA will focus its efforts; 

 

5.1 EGA Events A review will be carried out with regard to the current calendar of events 
and creating a higher profile through active promotion. This review will also consider the 
retention and the criteria for the Distinguished Graduate Award. 
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5.2 Reunions We will liaise with other Reunion events and seek to become a means of 
collecting potential member contacts to maximise membership going forward.  

 

5.3 National & International Events Each year there may be a special event that will follow 
a theme set either nationally or internationally.  

   

5.4 Communications A regular quarterly Newsletter will be issued, along with an enhanced 
attractive website including a President's Blog on regular events and interesting stories from 
UCD Engineers at home and abroad. A new 'Join the UCD EGA’ digital and hardcopy 
brochure will be created, which will spell out the new offering for members.  

 

6. SUMMARY 
It is an opportune time to consider the vision and strategy for the EGA. It can be summarised 
in the following Mission Statement: 

Our principal aim is to support and assist UCD Engineering to be a world class centre for the 
teaching and learning of the art, science and practice of engineering. We also support our 
graduates as they continue to help drive national economic and sustainable development 
through enterprise, research and innovation.  
 

Adopted at AGM. 

PJ Rudden 

President 

UCD Engineering Graduates Association 

November 18th 2013 

 


